
1 STONEHAVEN COURT  BUILDING PROJECT PLAN - Phase Two - Generating Building Plans
2 Week Beginning

3 01/06 08/06 15/06 22/06 29/06 06/07 13/07 20/07 27/07 03/08 10/08 17/08 24/08 31/08 07/09 14/09 21/09 28/09 05/10 12/10 19/10 26/10 02/11 09/11 16/11 23/11 30/11 07/12 14/12 21/12 28/12

4 HLF mtg

5 Planning & Approvals

6 Build Project Plan

7 Agree outcomes with HLF M M

8 Decide expertise to be bought in

9 Choose Supplier(s)

10 Agree specs + quotes

11

12

13 Conservation

14 Conservation Statement

15 Set content of CS

16 Set sources of CS

17 Professional guidance C1

18 Divide up tasks

19 Research sources C2

20 Survey of Building

21 Compile CS

22 Peer review CS C3 C3 <<=======3.1

23

24 Conservation Management Plan

25 Set content of CS

26 Professional guidance C1

27 Extract needs from statement

28 Assemble changes required

29 Compile CMP

30 Peer review CMP C4 C4 <<=======3.2

31

32

33 Business Planning

34 Choice of Tenants

35 Review submissions

36 Set criteria for acceptance B1

37 Further enquiries

38 Assemble offers

39 Decide tenants B2 <<=======4.1

40 Set out requirements

41

42 Choice of non-tenants

43 Gather all ideas

44 Evaluate

45 Prioritise/Decide B3

46

47 Specification of the Final Overall Layout

48 Id changes required by tenants

49 Id changes required by non-tenants

50 Survey of building S 1,2,3



1 STONEHAVEN COURT  BUILDING PROJECT PLAN - Phase Two - Generating Building Plans
2 Week Beginning

3 01/06 08/06 15/06 22/06 29/06 06/07 13/07 20/07 27/07 03/08 10/08 17/08 24/08 31/08 07/09 14/09 21/09 28/09 05/10 12/10 19/10 26/10 02/11 09/11 16/11 23/11 30/11 07/12 14/12 21/12 28/12

51 Convert to specification S 4 <<=======4.2

52 <<=======4.3

53 Financial Model

54 Draw up outline of model

55 Gather data to populate model

56 Complete model <<=======4.4

57

58 Business Plan

59 Set content of BP

60 Assemble information

61 Construct cash flow etc.

62 Collate capital requirement

63 Complete BP <<=======4.5

64

65 Plan fund-raising

66 Draw up outlne requirements + total

67 Assess funding criteria

68 Scan funding sources

69 Draft funding package M2 <<=======4.6

70

71 Community Engagement

72 Principles and Expectations

73 Draft principles

74 Generate measureable expectations M

75 Decide preferred methods <<=======5.1

76

77 Communication Plan

78 Agree overall messages and timing

79 Define audiences E1

80 Choose methods/media

81 Implement Phase 1 E2

82 Implement Phase 2 ….

83 Measure expectations/outcomes <<=======5.2

84

85 Skills Required and Training Opportunities

86 Id skilled tasks

87 Id skills available + needed

88 List training requirements

Document training outcomes <<=======5.3

89

90 Mentoring Activities

91 Review dev't work quotes/outcomes M

92 Review dev't work; decide next steps M

93 Formulate funding strategy M2

94 Other/ad hoc M

95


